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Introduction

The Strengthening Families Protective 
Factors Framework, developed by the 
Center for the Study of Social Policy (CSSP), 
Ù§ĝ� Ù§½� §� ĝÝÓúÝŌ·§úĦ� ÝúōĬÄú·Ä� ăú� ÙăĻ� 
child- and family-serving programs operate 
and support healthy development and well-
being. Many organizational partners and 
members of the Strengthening Families 
National Network are interested in looking 
beyond programs and services to apply a 
Protective Factors approach to transform 
communities, address root causes of 
adversity, and advance equity and social 
justice. Some states and localities have 
focused on broad, community-wide 
adoption of Strengthening Families, and 
are looking for more guidance on how 
best to implement that approach. Others 
are interested in a distinct “community 
Protective Factors” framework that 
focuses on community strengths, which increase the likelihood that children and families will 
thrive and decrease the likelihood of child abuse and neglect.

In order to explore this interest, CSSP partnered with several organizations to develop, 
administer, and analyze the results of a survey designed to capture the various ways 
organizations approach community-level work as well as their viewpoints on community 
conditions that support children and families.

The overall goals of this survey were:

• To assess the current needs related to community-level work.
• To identify groups that are currently engaged in community-level work and the approaches, 

frameworks, and resources used to build community conditions designed to prevent child 
maltreatment and help children and families to thrive.

• To determine if existing community-level frameworks are aligned with the Strengthening 
Families Protective Factors Framework.

Community-level work is 
ÀÄķãÄÀ�ÐÄôÄ�°÷�đçôÜ�°ÑâÄÀ�
°ü�¼ôÄ°üÑãÎ�ñç÷ÑüÑĐÄ�¼Ð°ãÎÄ�
Íçô�°�¼çââþãÑüē�°÷�°�đÐçÝÄȩ�
đÐÑ¼Ð�âÑÎÐü�Ñã¼ÝþÀÄ�ñçÝÑ¼ÑÄ÷ȩ�
ñôçÎô°â÷ȩ�ñþ»ÝÑ¼�âÄ÷÷°ÎÑãÎȩ�
ÑãÍô°÷üôþ¼üþôÄȩ�çô�¼çã¼ôÄüÄ�
÷þññçôü÷�Íçô�Í°âÑÝÑÄ÷Ȯ�LÐÑ÷�
¼çãüô°÷ü÷�đÑüÐ�ñôçÎô°â÷�çô�
ÑãÑüÑ°üÑĐÄ÷�°ÑâÄÀ�°ü�ÑâñôçĐÑãÎ�
çþü¼çâÄ÷�Íçô�ÑãÀÑĐÑÀþ°Ý÷�çô�
Í°âÑÝÑÄ÷ȩ�»þü�ãçü�ãÄ¼Ä÷÷°ôÑÝē�
üÐÄ�»ôç°ÀÄô�¼çââþãÑüēȮ
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• To identify additional prospective partners that could advance this work.
• To inform a literature review and potentially build a comprehensive and succinct community 

Protective Factors Framework.

�ÙÝĝ�ĝĬĖĺÄŁ�Ļ§ĝ�·ăúĝÝ½ÄĖÄ½�Ħă�¶Ä�ĦÙÄ�ŌĖĝĦ�ĝĦÄē�Ýú�§�ēĖă·Äĝĝ�ĦÙ§Ħ�ù§Ł�§òĝă�Ýú·òĬ½Ä�·ăú½Ĭ·ĦÝúÓ�
a literature review, convening interested community leaders, researchers, experts, and those 
with lived experiences, developing and disseminating materials, and seeking funding to 
support this initiative.

This work was carried out by an informal Steering Committee of partners, including the Center 
for the Study of Social Policy; the Center for the Prevention of Abuse and Neglect (University of 
Oregon), 90by30 initiative in Lane County, OR; Safe & Sound in San Francisco, CA; Colorado’s 
_ÒŌ·Ä�ăÒ�"§ĖòŁ��ÙÝò½Ùăă½Ɵ�ĦÙÄ��ÄúĦÄĖ�ÒăĖ�oĬ¶òÝ·�o§ĖĦúÄĖĝÙÝēĝ�ǡ�rÄĝÄ§Ė·Ù�§Ħ�ĦÙÄ��úÝĺÄĖĝÝĦŁ�ăÒ�
Kansas; and others.
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Methodology

The survey included 17 structured and open-response questions, such as:  

• With the goal of family strengthening and child abuse prevention in mind, please describe 
what community conditions must be present and/or robust to ensure all families thrive? 

• Are you developing or implementing work related to creating community conditions for the 
prevention of child abuse and neglect and/or promotion of better outcomes for children 
and youth? If yes, please describe.

• In what ways does a concern about advancing equity or addressing racial disparities and 
other inequities factor into your work (please select one)?

• Advancing equity is the driving motivation behind these efforts
• Advancing equity is one of our main concerns and one of the ways we assess our 

effectiveness
• �½ĺ§ú·ÝúÓ�ÄĕĬÝĦŁ�Ýĝ�ăúÄ�ăÒ�ĝÄĺÄĖ§ò�·ăú·ÄĖúĝƕ�¶ĬĦ�½ăÄĝ�úăĦ�½ĖÝĺÄ�ăĬĖ�ĻăĖï�ĝÝÓúÝŌ·§úĦòŁ
• Advancing equity and addressing disparities is not a focus of our work

• Have you developed and applied an intentional race equity action plan at the community 
level?  (yes, no)

The full survey is included in Appendix A.  

These responses were collected between 2/13/2020 and 4/6/2020. Participants were 
recruited via CSSP’s Strengthening Families newsletter, two Strengthening Families 
webinars, and by other members of the Steering Committee sharing it with their networks.1 
One hundred eighty-one (181) people opened the survey; 77 people completed the survey. 
Survey respondents represented organizations working at both state and local levels from 20 
U.S. states. 

Members of the Community Conditions Steering Committee analyzed qualitative and 
ĕĬ§úĦÝĦ§ĦÝĺÄ� ĖÄĝēăúĝÄĝƚ� �ÙÄ� Ōú½ÝúÓĝ� §ĖÄ� ĝĬùù§ĖÝŇÄ½� ¶ÄòăĻƚ� �ÙÄ� ăēÄúƪĖÄĝēăúĝÄ� ÝĦÄùĝ�
produced three themes:

1. �ăùùĬúÝĦŁƪMÄĺÄò��ăú½ÝĦÝăúĝƨ�ÄŌúÝĦÝăúĝƕ��Ù§Ħ�ÒăĝĦÄĖĝ�ĦÙĖÝĺÝúÓƕ�§ú½�oÄĖ·ÄÝĺÄ½�ēĖÝăĖÝĦÝÄĝƛ
2. Current Frameworks—How are they useful and how are they not? 
3. The Need—What are participants looking for in order to better do this work?

Ƶ�H°ÍÄ�ˁ�HçþãÀ�÷þ»÷ÄóþÄãüÝē�ñôçâçüÄÀ�üÐÑ÷�ÄÍÍçôü�đÑüÐ�ñ°ôüãÄô÷�Ñã��°ÝÑÍçôãÑ°Ȥ�Ñã¼ÝþÀÑãÎ�üÐÄ��°ÝÑÍçôãÑ°�8Íķ¼Ä�çÍ��ÐÑÝÀ�
Abuse Prevention, the San Francisco Family Resource Center Alliance, the California Family Resource Center Association, 
and the Greater Bay Area Child Abuse Prevention lead agencies (representing 10 CA counties). Other Steering Committee
members promoted the survey among their networks as well.
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Participants described several factors that they believe must be present to ensure all families 
thrive. This included, broadly: a) equitable access to essential needs, b) social support and 
connection, c) racial and social justice, and d) a shift in the "social contract" to include shared 
community responsibility for child and family well-being. 

Community Conditions 
that Foster Thriving

“The community must recognize that protecting children and 
creating resilient families is everyone’s job.”

E°¼Ñ°Ý
ˆ�Hç¼Ñ°Ý  
,þ÷üÑ¼e

�÷÷ÄãüÑ°Ýȴ
°÷Ñ¼�
Needs

Hç¼Ñ°Ý  
Hþññçôt &
�çããÄ¼üÑçn

Hç¼Ñ°Ý  
�çãüô°¼ü
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Essential/Basic Needs

Regarding access to essential/basic needs, participants highlighted the following factors: 
high quality, affordable, and equitable early learning, k-12 and adult education; health care; 
safe, affordable, and reliable housing; and food securityƚ�U§úŁ�ē§ĖĦÝ·Ýē§úĦĝ�§òĝă�Ý½ÄúĦÝŌÄ½�
economic opportunities and family-friendly employment as essential community-level  
Factors. 

Social Support and Connection

Participants emphasized social and contextual considerations as a central part of 
community-level Protective Factors, including social connection and neighborhood 

cohesion.

Similarly, several participants highlighted a need to instill community-level readiness, 
whereby community members share a “willingness to work toward long-term cultural shifts,” 
and to “address stigma related to child abuse.” Other norms that would foster community-
level protections included normalization of help-seeking behaviors and a collective 
§·ïúăĻòÄ½ÓùÄúĦ�ĦÙ§Ħ�ē§ĖÄúĦÝúÓ�Ýĝ�Ù§Ė½�§ú½�§òò�ē§ĖÄúĦĝ�¶ÄúÄŌĦ�ÒĖăù�ĝĬēēăĖĦƚ�

Racial and Social Justice

Additionally, many participants emphasized an essential role for fostering an anti-racist 

and equitable social structure, including norms and practices that “address historical and 
ĝĦĖĬ·ĦĬĖ§ò�Ė§·ÝĝùƲ�§ú½�Ýú·òĬ½Ä�ĦÙÄÝĖ�½ÝĖÄ·Ħ�ÝúōĬÄú·Ä�ăú�ƱÄ·ăúăùÝ·�ÝúÄĕĬ§òÝĦŁƚƲ�_úÄ�ē§ĖĦÝ·Ýē§úĦ�
described a condition whereby community members “own their bias” and then actively work 
to change systems-wide bias so that all thrive.” 

Social Contract

Several participants described a need for an overall shift in community-level social norms, 
including a fundamental change in the "social contract." One individual framed this condition 
in this way: 

"There must be a social contract, whether explicit or understood, that both the 
government and citizens agree is necessary for the community to function.  A functioning 
ĝă·Ý§ò�·ăúĦĖ§·Ħ�½ÄŌúÄĝ�ĻÙ§Ħ�·ÝĦÝŇÄúĝ�§ĖÄ�ÄŀēÄ·ĦÄ½�Ħă�½ă�ÒăĖ�ĦÙÄùĝÄòĺÄĝ�§ú½�ĻÙ§Ħ�ĦÙÄŁ�
can expect from their government.  Within the context of a functioning social contract, a 
community should encourage—in multidimensional ways—high-level prevention efforts 
and messaging, restorative justice practices, and a culture of looking out for one another."

It is unknown how participants might rank each of these factors in order of priority. 
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�ÄŌúÝúÓ��ăùùĬúÝĦŁ
Ʊ�ăùùĬúÝĦŁƕƝ�ú§ĦĬĖ§òòŁƕ�·§ú�¶Ä�½ÄŌúÄ½�Ýú�ù§úŁ�Ļ§Łĝƚ�o§ĖĦÝ·Ýē§úĦĝ�ĻÄĖÄ�§ĝïÄ½�Ħă�Ý½ÄúĦÝÒŁ�ĦÙÄ�
“levels of community they have in mind when they think about community conditions that 
promote the prevention of child maltreatment and promote positive outcomes for children 
in families.” Among the list of "community levels" below, participants were invited to mark all 
that apply (Figure 1). 

o§ĖĦÝ·Ýē§úĦĝ�Ýú½Ý·§ĦÄ½�ĦÙ§Ħ�ĦÙÄŁ�½ÄŌúÄ�·ăùùĬúÝĦŁ�Ʊ§Ħ�ùĬòĦÝēòÄ�òÄĺÄòĝƕ�½ÄēÄú½ÝúÓ�ăú�ĦÙÄ�
needs and concerns of our members,” and that "community" “depends on context—a rural 
·ăùùĬúÝĦŁ�ùÝÓÙĦ�¶Ä�½ÄŌúÄ½�§ĝ�§�ĻÙăòÄ�ĦăĻúƕ�·ăĬúĦŁƕ�ăĖ�ĖÄÓÝăúƕ�ĻÙÝòÄ�Ýú�§�·ÝĦŁ�ĦÙÄ�ĝ§ùÄ�ĝăĖĦ�
of community spans a much smaller geographic distance (e.g., neighborhood or population 
group).” Another participant expressed a desire to identify a community Protective Factors 
0Ė§ùÄĻăĖï�ĦÙ§Ħ�Ýĝ�ōÄŀÝ¶òÄƕ�ÝƚÄƚƕ�ƱăĬĖ�ÙăēÄ�Ýĝ�Ħă�·ĖÄ§ĦÄ�§�ÒĖ§ùÄĻăĖï�ĦÙ§Ħ�Ýĝ�ōÄŀÝ¶òÄ�ÄúăĬÓÙ�Ħă�
¶Ä�§½§ēĦÄ½�Ħă�ĦÙÄ�òÄĺÄò�ăÒ�·ăùùĬúÝĦŁ�§ĝ�½ÄŌúÄ½�¶Ł�·ăúĝĦÝĦĬÄúĦĝƚƲ

“For all families to thrive there has to be a sincere desire to 
see it through the lens of economic, socio-emotional, and 

spiritual viability.” 

Figure 1. Which of the following levels of “community” do you have in mind when 
you think of community conditions for prevention of child maltreatment and pro-

motion of positive outcomes for children and families? (Check all that apply)
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The vast majority of survey participants (n=73, 95%) reported that they are currently  developing 
or implementing work related to creating community conditions for the prevention of child 
abuse and neglect and/or promotion of better outcomes for children and youth. Just a handful 
(n=4, 5%) responded they were not currently doing this but were interested in learning more. 

The Current State of 
Community-Level Efforts

Use of Frameworks and Resources

0ÝÒĦŁƪÄÝÓÙĦ�ē§ĖĦÝ·Ýē§úĦĝ�ƦśřǖƧ�ĖÄēăĖĦÄ½�ĦÙ§Ħ�ĦÙÄŁ�§ĖÄ�ĬĝÝúÓ�§�ĝēÄ·ÝŌ·�ÒĖ§ùÄĻăĖï�ăĖ�ĖÄĝăĬĖ·Ä�
to inform their community-level work; 29 participants reported that they or their organization 
had developed their own framework or materials for this purpose. Of those two groups, 
67 participants provided the name of the framework(s) or resource(s) they were using (46 
externally developed, and 21 locally developed), and 24 submitted materials to describe those 
frameworks and resources (16 from externally developed sources and 8 locally developed). 

When asked which types of outcomes the frameworks and resources focused on, participants 
could select more than one option. Fifty-six participants (48 external frameworks and eight 
local) selected “Promotion of positive outcomes for children and youth;" 50 participants  (42 
external frameworks and eight local) selected “child abuse and neglect prevention;" and 34  
selected 28 external frameworks and six local) “other community-level outcomes."

U§úŁ�ăÒ� ĦÙăĝÄ�ĻÙă�ĖÄÒÄĖÄú·Ä½�ĝēÄ·ÝŌ·�ÄŀĦÄĖú§ò� ÒĖ§ùÄĻăĖïĝ� ĖÄÒÄĖĖÄ½�Ħă� ĦÙÄ�yĦĖÄúÓĦÙÄúÝúÓ�
Families Protective Factors Framework, which is not surprising given the networks to which 
this survey was sent. Among those who shared names or resources that were developed 
locally, many referred to work that was still underway or has not been formalized. Several 
additional frameworks were mentioned by participants. This list is included in Appendix B. 
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y§ĦÝĝÒ§·ĦÝăú�ĻÝĦÙ�;½ÄúĦÝŌÄ½�rÄĝăĬĖ·Äĝ
Among the 53 participants who reported their level of satisfaction with the frameworks they 
Ù§½�Ý½ÄúĦÝŌÄ½�Ħă�ĝĬēēăĖĦ�ĦÙÄÝĖ�ĻăĖï�§Ħ�ĦÙÄ�·ăùùĬúÝĦŁ�òÄĺÄòƕ�ĦÙÄ�ù§ìăĖÝĦŁ�ĻÄĖÄ�ĝ§ĦÝĝŌÄ½�ƦřŜǖƧ�
ăĖ� ĺÄĖŁ� ĝ§ĦÝĝŌÄ½� ƦŖŗǖƧƚ��¶ăĬĦ� ăúÄ� Ýú� ŌĺÄ�ĻÄĖÄ� ½Ýĝĝ§ĦÝĝŌÄ½� ƦŕřǖƧ� ăĖ� ĺÄĖŁ� ½Ýĝĝ§ĦÝĝŌÄ½� ƦŘǖƧ�
ĻÝĦÙ�ĦÙÄ�ĖÄĝăĬĖ·Äĝ�ĦÙÄŁ�Ù§½�Ý½ÄúĦÝŌÄ½ƚ�_ēÄúƪÄú½Ä½�Äò§¶ăĖ§ĦÝăúĝ�ăú�ĦÙÄĝÄ�ĖÄĝēăúĝÄĝ�ÒÄòò�ÝúĦă�
several themes of general satisfaction, adapting frameworks to meet needs, and needs for 
more training on implementing existing frameworks and evaluating them. Several participants 
articulated frustration with frameworks in general or with “all the different frameworks and 
models, each with a slightly different twist.”

Figure 2. Who are you engaging and partnering with in this work? 
(check all that apply; n=60)

55
53

49

43

38

28

6
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Partnerships in Community-Level Work 

Participants reported engaging and partnering with a wide range of partners at the local level. 
Nearly all of those who responded (n=60) indicated that they were engaging and partnering 
with service providers (n=55) and with parents (n=53). (See chart on page 11.) 

Use of Strengthening Families 

As described above, the Strengthening Families Protective Families Framework was named by 
many participants who reported using an established framework to inform their community-
level work. The use of the Strengthening Families Framework was further explored in two 
additional survey items.

One question asked, “In what ways are you using the Strengthening Families Protective Factors 
Framework as your lens or to inform your community-level work?” Of the 52 respondents, just 
ŌĺÄ�Ýú½Ý·§ĦÄ½�ĦÙ§Ħ�ĦÙÄŁ�ĻÄĖÄ�úăĦ�Ò§ùÝòÝ§Ė�ĻÝĦÙ�yĦĖÄúÓĦÙÄúÝúÓ�0§ùÝòÝÄĝƕ�ĻÙÝ·Ù�ù§Ł�ĝĬÓÓÄĝĦ�ĦÙ§Ħ�
the survey did not reach very far beyond the Strengthening Families National Network and 
other partners already connected to Strengthening Families. Six participants reported that 
they were familiar with Strengthening Families but not with using it in their community-level 
work. As for how the others were using Strengthening Families in their work, 26 indicated 
their work focused on community conditions that support families to build the Strengthening 
Families protective factors, and 23 indicated that they apply the Strengthening Families 
protective factors at the community level. One participant indicated “other.” 

Supporting these responses, 27 participants further described these efforts. Many described 
work to bring the Strengthening Families approach to a wider array of service providers and 
community partners so that parents would be met by a strengths-based, protective factors 
approach throughout the community. Some respondents indicated using parental protective 
factors as the targeted outcomes either for organizational or collective impact work. Two 
respondents described soon-to-launch work, related to Resilient Communities or another 
(unnamed) model of community-level outcomes, which they were linking to their ongoing 
Strengthening Families work.

“We use the Strengthening Families Framework as our key 
outcomes framework for work directly with families; and we 
describe the importance of it in any of our community-level 

advocacy work. All of our community-level work relates to one 
or more of these individual factors, but we don't necessarily 
organize our community-level strategies along these lines.”
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Are you working on 
community-level social 
norms change relating to 
child abuse and neglect 
preventions?  
 
Yes: 57% 
No: 43%

Asked about the relevance of each of the protective factors to their community-level work, 
a majority of participants (59%-71%, depending on the protective factor) reported that each 
of the protective factors were “highly relevant,” though a notable minority (10%-16%) was 
similarly consistent in reporting that each protective factor was “highly irrelevant” in that 
work. Social Connections and Concrete Support in Times of Need were those that appeared to 
have the greatest relevance to participants’ community-level work with 71% indicating “highly 
relevant” for each. 

Attention to Social Norms Change and the Social Contract

Related to the idea of rethinking the social contract 
úăĦÄ½� §¶ăĺÄƕ� ĻÄ� §ĝïÄ½� ăĬĖ� ē§ĖĦÝ·Ýē§úĦĝ� ĝēÄ·ÝŌ·§òòŁ�
about social norms change related to child abuse and 
neglect prevention. A small majority of participants 
(57%) reported they were currently doing such work.

Attention to Social Justice, Equity, and 

Anti-Racism

Almost all participants reported that advancing equity 
or addressing racial disparities and other inequities 
was part of their work, as shown in the next chart. 
Twelve participants reported that advancing equity 
was the driving motivation behind their efforts. In another question, 10 participants (18% of 
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those responding to the item) reported that they had developed and applied an intentional 
race equity action plan at the community level, while the majority (n=46, 82%) had not yet 
done so. 

Thirty-six participants responded to an open-ended question asking how they utilize 
disaggregated data by race, ethnicity, or other demographics in order to balance disparities 
and inform their work. Eleven of these responses included using disaggregated data related 
to child welfare or juvenile justice system involvement or outcomes. Nine reported that they 
only disaggregate data minimally or not at all, whether due to the size of their community, 
availability of the data, or the request of a partner entity, as well as some who were still working 
on being able to disaggregate the data. Seven participants said they use disaggregated data 
to better understand the needs of communities while four said they use disaggregated data to 
understand disparities broadly. 

Advancing equity is the 
driving motivation behind 

these efforts

Advancing equity is one of our 
main concerns and one of the 

ways we assess our effectiveness

Advancing equity is one 
of several concerns, but 
does not drive our work 

÷ÑÎãÑķ¼°ãüÝē

Advancing equity and 
addressing disparities is not a 

focus of our work

Figure 3. In what ways does a concern about advancing equity or addressing 
racial disparities and other inequities factor into your work? (n=55)
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Looking to the Future

To understand what organizations are looking for in a framework for community protective 
factors, we asked the following survey question: “If you feel that identifying community-level 
protective factors would be useful to your work, please describe the need such a protective 
Ò§·ĦăĖĝ� ÒĖ§ùÄ� ĻÝòò� ŌòòƚƲ� �Ä� ĖÄ·ÄÝĺÄ½� ĖÄĝēăúĝÄĝ� Ħă� ĦÙÝĝ� ĕĬÄĝĦÝăú� ÒĖăù� Ŗśǖ� ăÒ� ăĬĖ� ĝĬĖĺÄŁ�
respondents or 21 responses in total. 

For those participants that did respond to this question, 75% are already doing some kind of 
community-level work and believe a framework for community protective factors will help 
them advance existing initiatives.   

�ÙÄ� ú§ĦĬĖÄ� ăÒ� ĦÙÄ� ÄŀÝĝĦÝúÓ� ·ăùùĬúÝĦŁƪòÄĺÄò� ēĖăìÄ·Ħĝ� Ė§úÓÄ½� ÒĖăù� §½ĺă·§·Ł� ÒăĖ� ĝēÄ·ÝŌ·�
policies or funding to public awareness efforts, community engagement and empowerment 
strategies, promoting healthy norms related to parenting, and the development of local child 
maltreatment prevention plans. For example, one organization responded:

“We are currently working to develop a state-wide, primary and secondary prevention of 
child maltreatment effort, which includes several community-level factors. We turned to 
the literature for protective factors at the community-level but having a more formal review 
of protective factors would be really helpful in guiding our work."

Regardless of whether an organization was already involved in community-level work, it is 
clear that organizations are hoping that a community protective factors framework can help 
them improve how they work in at least three ways:

• Coordinate across systems: Several respondents suggested that a framework will help 
them coordinate with organizations working on similar issues.

ɝ#�»ÄÝÑÄĐÄ�Ñã�çôÀÄô�üç�ÐÄÝñ�°ÝÝ�çÍ�üÐÄ�¼ÐÑÝÀôÄã�üÐÄôÄ�ãÄÄÀ÷�üç�»Ä�»ÄŀÄô�
collaboration between everyone that works with children. Right now in our 

area and many others I'm familiar with we all operate independently as 
opposed to working together.”
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• Communicate more effectively: Several respondents shared that they hope a framework 
for community protective factors will give them shared language around important 
community conditions. Further, some are hopeful that a framework would help them tell 
a more comprehensive story about child maltreatment that goes beyond the individual 
families and explains the important role that community conditions play in ensuring that all 
families have what they need to thrive.  

• Shift focus from intervention to prevention and promotion: Several respondents 
mentioned that they believe upstream and prevention-focused solutions to child 
maltreatment  and the promotion of family thriving are crucial. However, many of these 
organizations are struggling to access the funding needed to provide these solutions. 

“One of the functions of community protective factors is to help 
us answer, "what are some of the solutions to child abuse," in 
a way that is more oriented to prevention than to response… I 

think an important element of the framework is some guidance 
in understanding which factor (or combination of factors) 

represents a leverage point for positive change in our particular 
community right now.”
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�ÙÄ�ĖÄĝĬòĦĝ�ăÒ�ĦÙÝĝ�ĝĬĖĺÄŁ�§ÒŌĖùÄ½�ĝÄĺÄĖ§ò�ĺÝÄĻēăÝúĦĝ�ÙÄò½�¶Ł��yyo�§ú½�ùÄù¶ÄĖĝ�ăÒ�ĦÙÝĝ�
project’s Steering Committee. Members of the Strengthening Families National Network are 
already doing important work to transform communities, address root causes of adversity, 
and advance equity and social justice. These organizations are interested in a framework 
for community Protective Factors so they can communicate about this important work 
and become even more effective at strengthening communities. It is also noteworthy that 
some respondents were interested enough in this work to complete the survey, but were not 
currently engaged in it. More respondents described their work as being at the community 
level without sharing how it actually extends beyond programs and services to reach a broad 
population. We see this as a sign of readiness and willingness, but also as a need for guidance 
and support to fully engage in this work. 

When reviewing these results, we realized that the four factors highlighted by this survey 
(essential/basic needs, social support and connection, social contract, and racial and 
social justice) are important to everyone, not only families and children. We consider these 
community conditions to be a public good and believe that strengthening them sets all 
individuals and families up for success—particularly those who have been marginalized 
because of their race, ethnicity, abilities, immigration status, or socio-economic status.

We also realized that these Protective Factors are interrelated and mutually reinforcing. For 
example, supporting equitable access to essential and basic needs supports racial and social 
justice. The bi-directional relationship between each of the other community-level factors 
and racial and social justice leaves us considering whether it might be more accurate to view 
child maltreatment as a social justice issue, rather than a public health issue.  

At the same time, we recognize that the participants who engaged in this survey are not 
representative of all organizations doing important work to strengthen communities. 
More work needs to be done to diversify the voices that have input into a framework.  
Most respondents to this survey were already familiar with the Strengthening Families 
oĖăĦÄ·ĦÝĺÄ�0§·ĦăĖĝƚ�U§úŁ�ăÒ�ĦÙÄĝÄ�ăĖÓ§úÝŇ§ĦÝăúĝ�§ĖÄ�úăúƪēĖăŌĦ�ăĖ�ÓăĺÄĖúùÄúĦ�ÄúĦÝĦÝÄĝ�§ú½�
provide direct services to children and families. The survey did not reach organizations 
outside of CSSP’s existing network who strengthen communities, such as community 
organizers, community and economic development entities, neighborhood groups, social 

Discussion and Next Steps



>>>18

Community Conditions that Strengthen Families: Protective Factors Work at the Community Level 2020

Center for the Study of Social Policy

and environmental justice advocates, and local political or faith-based entities. These groups’ 
efforts may not focus on child maltreatment prevention or family well-being explicitly, but 
òÝïÄòŁ�ÝúōĬÄú·Ä�ĦÙÄ�·ăùùĬúÝĦŁ�·ăú½ÝĦÝăúĝ�ĦÙ§Ħ�ĝĦĖÄúÓĦÙÄú�Ò§ùÝòÝÄĝƚ

The data we have now suggest that a widely understood framework for community 
Protective Factors to prevent child maltreatment would be valuable to many organizations. 
At the same time, there are at least two important challenges that will need to be addressed. 
�ÙÄ�ŌĖĝĦ�·Ù§òòÄúÓÄ�Ýĝ�ĦÙ§Ħ�ĝăùÄ�ēĖ§·ĦÝĦÝăúÄĖĝ�§ĖÄ�ÒÄÄòÝúÓ�§�ĝÄúĝÄ�ăÒ�ƱÒĖ§ùÄĻăĖï�Ò§ĦÝÓĬÄƲ�ÒĖăù�
ĬĝÝúÓ�ÒĖ§ùÄĻăĖïĝ�ÒĖăù�ĺ§ĖÝăĬĝ�ŌÄò½ĝ�Ýú·òĬ½ÝúÓ�ēĬ¶òÝ·�ÙÄ§òĦÙƕ�·ÙÝò½�ù§òĦĖÄ§ĦùÄúĦ�ēĖÄĺÄúĦÝăúƕ�
social work, and others.  The second challenge is that while a comprehensive and succinct 
community-level Protective Factor Framework will support organizations in important ways, 
ĝĬ··Äĝĝ�Ýú�·ăòò§¶ăĖ§ĦÝúÓ�§·Ėăĝĝ�ĝÄ·ĦăĖĝ�§ú½�ĝÄ·ĬĖÝúÓ�ÒĬú½ÝúÓ�Ýĝ�ÝúōĬÄú·Ä½�¶Ł�ù§úŁ�ăĦÙÄĖ�
factors. These include, but are not limited to, the willingness of cross-sector partners to 
collaborate, the availability of funding for community-level solutions, and the openness of 
òă·§ò�§ú½�ĝĦ§ĦÄ�ēăòÝ·Łù§ïÄĖĝ�Ħă�§½ìĬĝĦ�ēăòÝ·ÝÄĝ�ĦÙ§Ħ�ÝúōĬÄú·Ä�ĦÙÄ�ĻÄòòƪ¶ÄÝúÓ�ăÒ�·ÙÝò½ĖÄúƚ
  
�ÙÝĝ�ĝĬĖĺÄŁ�Ļ§ĝ�ÝúĦÄú½Ä½�Ħă�¶Ä�ĦÙÄ�ŌĖĝĦ�ĝĦÄē�Ýú�§�ēĖă·Äĝĝ�Ħă�½ÄĺÄòăē�§�ĝÝùēòÄ�§ú½�·ăÙÄĖÄúĦ�
·ăùùĬúÝĦŁ�oĖăĦÄ·ĦÝĺÄ�0§·ĦăĖĝ�0Ė§ùÄĻăĖïƚ��§ĝÄ½�ăú�ĦÙÄĝÄ�Ōú½ÝúÓĝƕ�ĻÄ�Ù§ĺÄ�Ý½ÄúĦÝŌÄ½�
several potential next steps: 

• Conducting key informant interviews with types of stakeholders who were not 
represented in this survey, such as community organizers, neighborhood groups, and 
social and environmental justice advocates.

• Engaging with parents and community members to understand their perspectives on the 
community conditions that support them and their families to thrive. 

• Conducting a literature review and engaging with researchers to further explore the 
community conditions that are essential for the prevention of child abuse and neglect 
and promotion of family well-being, and effective strategies to create those conditions. 

• Seeking funding to support these research activities. 
• �ÄĺÄòăēÝúÓ�§�ēăòÝ·Ł�§ÓÄú½§�ĦÙ§Ħ�Ý½ÄúĦÝŌÄĝ�ēăòÝ·ÝÄĝ�§ú½�òÄÓÝĝò§ĦÝăú�ĦÙ§Ħ�ĻÄ�¶ÄòÝÄĺÄ�ĝĬēēăĖĦ�

these community conditions. 
• Identifying community-level Protective Factors from disciplines not typically associated 

with participants and partners in this survey.
• Synthesizing the results from this survey and other sources into a comprehensive and 
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Conclusion
This survey made an important contribution to CSSP’s and partners’ understanding of 
community conditions that allow all families to thrive and the current state of community-level 
ĻăĖï�Ýú�ăĬĖ�ŌÄò½ƚ�o§ĖĦÝ·Ýē§úĦĝ�Ý½ÄúĦÝŌÄ½�ÒăĬĖ�ÙÝÓÙƪòÄĺÄò�·ăú½ÝĦÝăúĝƔ

• Equitable access to essential needs, including housing, child care, early learning, education, 
food security, and economic opportunity. 

• Social support and connection.
• Racial and social justice.
• A shift in the ‘social contract’ to include shared community responsibility for child and 

family well-being.

It also revealed that many organizations who are familiar with the Strengthening Families 
Framework are already doing some manner of community-level work. In doing so, organizations 
are leveraging a range of existing frameworks, including the Strengthening Families Protective 
Factors. While they are already using certain frameworks, organizations believe that a 
comprehensive and succinct community protective factors framework would support their 
community-level work, by helping them communicate and coordinate with other community 
partners and make the case for investing in child maltreatment prevention.

We hope these results will be a starting point for additional research into community protective 
factors and for advocacy and funding to strengthen community conditions that help all families 
thrive. 
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Protective Factors Work at the Community Level: 

Community Conditions to Prevent Child Maltreatment and Support 

Children and Families to Thrive

As the home of the Strengthening Families Protective Factors Framework, the Center for the 
Study of Social Policy has heard from many of our partners who are interested in applying a 
protective factors approach at a community level. Some states and communities have focused 
on broad, community-wide adoption of Strengthening Families, and are looking for more 
guidance and support on how best to implement that approach. Others have been looking 
for a distinct framework of protective factors at the community level that would help them to 
focus on the characteristics of a community that make it more likely that children and families 
will thrive, and make child abuse and neglect less likely. 
 
�ăùùĬúÝĦŁƪòÄĺÄò�ĻăĖï�§ú½�·ăùùĬúÝĦŁ�ēĖăĦÄ·ĦÝĺÄ�Ò§·ĦăĖĝ�ĻÄĖÄ�Ý½ÄúĦÝŌÄ½�§ĝ�ēĖÝăĖÝĦÝÄĝ�¶Ł�ù§úŁ�
members of the Strengthening Families National Network in 2019. Strengthening Families has 
Ù§½�§�ĝÝÓúÝŌ·§úĦ�ÝúōĬÄú·Ä�ăú�ÙăĻ�·ÙÝò½ƪ�§ú½�Ò§ùÝòŁƪĝÄĖĺÝúÓ�ēĖăÓĖ§ùĝ�ăēÄĖ§ĦÄƕ�§ú½�ù§úŁ�Ýú�
the network are interested in applying similar thinking to transform communities outside of 
formal services, address root causes of adversity, and advance equity and social justice in 
their communities. For the purposes of this survey, we are using the broad term “community 
conditions” to capture the various ways this work is being approached.
 
CSSP has partnered with the 90by30 initiative in Lane County, OR, Safe & Sound in San 
Francisco, and other partners to develop this survey to assess what is already happening in 
ĦÙÄ�ŌÄò½�§ú½�ĻÙ§Ħ�ĦÙÄ�·ĬĖĖÄúĦ�úÄÄ½ĝ�§ĖÄ�ĖÄò§ĦÄ½�Ħă�·ăùùĬúÝĦŁƪòÄĺÄò�ĻăĖïƟ�Ý½ÄúĦÝÒŁ�ÒĖ§ùÄĻăĖïĝ�
§ú½�ĖÄĝăĬĖ·Äĝ�§òĖÄ§½Ł�Ýú�ĬĝÄƟ�§ú½�Ōú½�§½½ÝĦÝăú§ò�ēăĦÄúĦÝ§ò�ē§ĖĦúÄĖĝ�Ýú�§½ĺ§ú·ÝúÓ�ĦÙÝĝ�ĻăĖïƚ��ÙÝĝ�
ĝĬĖĺÄŁ�Ýĝ�§�ŌĖĝĦ�ĝĦÄē�Ýú�§�ēĖă·Äĝĝ�ĦÙ§Ħ�ù§Ł�Ýú·òĬ½Ä�·ăú½Ĭ·ĦÝúÓ�§�òÝĦÄĖ§ĦĬĖÄ�ĖÄĺÝÄĻƕ�·ăúĺÄúÝúÓ�
interested community leaders and experts, developing and disseminating materials, and 
seeking funding to support all of this work and more. 
 
�Ä�§ĖÄ�ĬĝÝúÓ�§�¶Ėă§½�½ÄŌúÝĦÝăú�ăÒ�·ăùùĬúÝĦŁƪòÄĺÄò�ĻăĖï�§Ħ�ĦÙÝĝ�ēăÝúĦƕ�§ú½�§ĖÄ�ÝúĦÄĖÄĝĦÄ½�Ýú�
hearing from many perspectives—whether this is a topic you focus all of your time and energy 
on, or it’s something you are interested in but haven’t fully explored yet. We are curious about 
whether and how you think the Strengthening Families framework is relevant to community-
level work, and what other resources or frameworks you are using and would recommend we 
review. 

Appendix A: Original Survey
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 We anticipate it will take 15-20 minutes to complete the survey. We will group responses, 
ĝÙ§ĖÄ�Ōú½ÝúÓĝ�ĻÝĦÙ�ŁăĬƕ�§ú½�ēăĝĦ�ĦÙÄ�ĖÄēăĖĦ�ăú�ĦÙÄ��yyo�ĻÄ¶ĝÝĦÄƚ
 
Thank you for participating!

1. With the goal of family strengthening and child abuse prevention in mind, please describe 
what Community Conditions must be present and/or robust to ensure all families thrive?         

2. Are you developing or implementing work related to creating community conditions for the 
prevention of child abuse and neglect and/or promotion of better outcomes for children 
and youth? (Yes; No; Not currently, but interested in learning more about this)

3. �ĖÄ� ŁăĬ� ĬĝÝúÓ� §� ĝēÄ·ÝŌ·� ÒĖ§ùÄĻăĖï� ăĖ� ĖÄĝăĬĖ·Ä� Ħă� ÝúÒăĖù� ŁăĬĖ� ĻăĖï� ăú� ·ăùùĬúÝĦŁ�
conditions? (yes, no) If yes:
• Please type the name of the framework or resource, and the organization or researcher 

if known
• Do these materials focus on child abuse and neglect prevention; promotion of positive 

outcomes for children and youth; and/or other community-level outcomes (check all 
that apply?)

• Please attach any materials that help to describe this framework
4. Have you developed your own framework or materials related to your work on community 

conditions? (yes, no) If yes:
• Please type the name of the framework or resource, and the organization or researcher 

that created it
• Do these materials focus on child abuse and neglect prevention; promotion of positive 

outcomes for children and youth; and/or other community-level outcomes? (check all 
that apply)

• Please attach any materials you would like to share
5. ;Ò� ŁăĬ� §ĖÄ� úăĦ� úăĦ� ĬĝÝúÓ� §� ĝēÄ·ÝŌ·� ÒĖ§ùÄĻăĖïƔ� �ÙÝ·Ù� ·ăùùĬúÝĦŁ� ·ăú½ÝĦÝăúĝ� §ĖÄ� ŁăĬ�

interested in or focusing on?
6. 7ăĻ�ĝ§ĦÝĝŌÄ½�§ĖÄ�ŁăĬ�ĻÝĦÙ�ĦÙÄ�ĖÄĝăĬĖ·Äĝ�§ú½�ÒĖ§ùÄĻăĖïĝ�ŁăĬ�Ù§ĺÄ�Ý½ÄúĦÝŌÄ½�Ħă�ĝĬēēăĖĦ�
ŁăĬĖ�·ăùùĬúÝĦŁƪòÄĺÄò�ĻăĖïƛ�Ʀy·§òÄ�ÒĖăù�ƱyĦĖăúÓòŁ�½Ýĝĝ§ĦÝĝŌÄ½Ʋ�Ħă�ƱyĦĖăúÓòŁ�ĝ§ĦÝĝŌÄ½ƲƧ
• oòÄ§ĝÄ�¶ĖÝÄōŁ�½Äĝ·ĖÝ¶Äƚ

7. Which of the following levels of “community” do you have in mind when you think of 
community conditions for prevention of child maltreatment and promotion of positive 
outcomes for children and families? (Check all that apply)
• County
• Region
• City/Town
• Neighborhood
• Population group (e.g., one or more a particular cultural or language groups, or a 
ĝēÄ·ÝŌ·�½ÄùăÓĖ§ēÙÝ·Ƨ

• Other (please describe)
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8. Who are you engaging and partnering with in this work? (Check all that apply)
• Parents
• Stakeholder groups
• Service providers
• Agency administrators
• Policymakers
• Funders

9. At which levels are you measuring the impact of your work? (check all that apply)
• Individual children/parents/families
• �ÓÓĖÄÓ§ĦÄ�òÄĺÄò�ÒăĖ�·ÙÝò½ĖÄúƠē§ĖÄúĦĝƠÒ§ùÝòÝÄĝ�·ăúúÄ·ĦÄ½�Ħă�§�ĝēÄ·ÝŌ·�ēĖăÓĖ§ùƕ�ĝ·Ùăăòƕ�

etc.
• Community level
• Population level for the state, county, or city

10. In what ways does a concern about advancing equity or addressing racial disparities and 
other inequities factor into your work? 
• Advancing equity is the driving motivation behind these efforts
• Advancing equity is one of our main concerns and one of the ways we assess our 

effectiveness
• �½ĺ§ú·ÝúÓ�ÄĕĬÝĦŁ�Ýĝ�ăúÄ�ăÒ�ĝÄĺÄĖ§ò�·ăú·ÄĖúĝƕ�¶ĬĦ�½ăÄĝ�úăĦ�½ĖÝĺÄ�ăĬĖ�ĻăĖï�ĝÝÓúÝŌ·§úĦòŁ
• Advancing equity and addressing disparities is not a focus of our work

11. Have you developed and applied an intentional race equity action plan at the community 
level?  (yes, no)

12. In what ways are you utilizing disaggregated data by race, ethnicity, or other demographics 
in order to balance disparities and inform your work?

13. In what ways are you using the Strengthening Families protective factors framework as 
your lens or to inform your community-level work? (check all that apply)
• I am not familiar with Strengthening Families
• I am familiar with Strengthening Families but we do not use it in our community-level 

work. 
• We are focused on community conditions that support families to build the 
yĦĖÄúÓĦÙÄúÝúÓ�0§ùÝòÝÄĝ�ēĖăĦÄ·ĦÝĺÄ�Ò§·ĦăĖĝƚ�oòÄ§ĝÄ�¶ĖÝÄōŁ�½Äĝ·ĖÝ¶Äƚ

• We apply the Strengthening Families protective factors at the community level. Please 
¶ĖÝÄōŁ�½Äĝ·ĖÝ¶Äƚ

• Other (please describe)
14. 7ăĻ�ĖÄòÄĺ§úĦ�½ă�ŁăĬ�ÒÄÄò�Ä§·Ù�ăÒ� ĦÙÄ�ŌĺÄ�yĦĖÄúÓĦÙÄúÝúÓ�0§ùÝòÝÄĝ�ēĖăĦÄ·ĦÝĺÄ�Ò§·ĦăĖĝ�§ĖÄ�

in your community-level work? (5-point Likert scale from “Highly irrelevant” to “Highly 
relevant” for each PF)
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15. Are you working on community-level social norms change relating to child abuse and 
neglect prevention – including but not limited to health equity, social justice, equity and 
inclusion, violence prevention?
• If yes, what frame or lens are you using to develop your community level social norm 

efforts?
16. ;Ò�ŁăĬ�§ĖÄ�ĻăĖïÝúÓ�§Ħ�ĦÙÄ�·ăùùĬúÝĦŁ�òÄĺÄò�§ú½�Ù§ĺÄ�§�ÒĖ§ùÄĻăĖï�ĦÙ§Ħ�½ăÄĝúƴĦ�ĕĬÝĦÄ�ŌĦ�ĦÙÄ�

way we have described it above, please describe your work. Please attach any materials 
that may articulate it.

17. If you feel that identifying community level protective factors would be useful to your work, 
ēòÄ§ĝÄ�½Äĝ·ĖÝ¶Ä�ĦÙÄ�úÄÄ½�ĝĬ·Ù�§�ēĖăĦÄ·ĦÝĺÄ�Ò§·ĦăĖĝ�ÒĖ§ùÄ�ĻÝòò�Ōòò�Ýú�ŁăĬĖ�·ăùùĬúÝĦŁƠƦÝÄĝƧƛ

Please tell us a bit about yourself and whether you would like to be contacted about this topic 
again.

• Name, organization
• Email address, phone number
• �Ù§Ħ�·ăùùĬúÝĦŁ�ŁăĬ�§ĖÄ�ĻăĖïÝúÓ�Ýú�ƦÙăĻ�ŁăĬ�½ÄŌúÄ�ÝĦƕ�ēòĬĝ�·ÝĦŁ�§ú½�ĝĦ§ĦÄƧ
• Are you interested in being contacted about this work going forward? (check all that apply)

• I would like to be informed as this work continues
• I would like an opportunity to share more about what we are doing
• I would like an opportunity to participate in one or more meetings about protective 

factors at the community level
• No thank you
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�ĖÄ�ŁăĬ�ĬĝÝúÓ�§�ĝēÄ·ÝŌ·�ÒĖ§ùÄĻăĖï�ăĖ�ĖÄĝăĬĖ·Ä�Ħă�ÝúÒăĖù�ŁăĬĖ�ĻăĖï�ăú�·ăùùĬúÝĦŁ�·ăú½ÝĦÝăúĝƛ�
Please type the name of the framework or resource and the organization or researcher if 
known.

• Strengthening Families and/or the Protective Factors Framework (mentioned 21 times)
• Colorado Child Maltreatment Prevention Framework (mentioned 6 times)
• Trauma-informed care / Adverse Childhood Experiences (mentioned twice)
• Colorado Early Childhood Framework (mentioned twice)
• The CDC’s Child Abuse and Neglect Technical Package (mentioned twice)
• Incredible Years Program by Caroline Webster-Stratton. Ph.D. (mentioned twice)
• Socio-ecological systems theory (mentioned twice)
• Two Generation approach (mentioned twice)
• Standards of Family Strengthening and Support 
• Help Me Grow
• Social Determinants of Health, 
• Self Healing Communities 
• �ÙÝò½�0ÝĖĝĦ�ƪ�ÄĺÝ½Äú·Äƪ¶§ĝÄ½�ùÄúĦ§ò�ÙÄ§òĦÙ�ēĖăÓĖ§ù�½ÄòÝĺÄĖÄ½�Ýú�ĦÙÄ�ÙăùÄ�Ʀ·ÙÝò½ŌĖĝĦƚăĖÓƕ�

Darcy Lowell program developer)
• Help Me Grow Utah
• Collective Impact Framework
• Lane County's K(no)w More Campaign
• Matrix Outcome Model-Family Development Matrix
• Systems of Care
• Early Childhood Colorado framework
• Black Child Legacy campaign
• Conscious Discipline/PBIS
• Strength-based and Integrated Case Mgt
• Social Determinants of Health
• Nurturing Fathers
• Needs assessment from Child Maltreatment Prevention Planning Grant 
• Smart and Secure Child by Morehouse College of Medicine
• Learn the Signs. Act Early. from the CDC

 

�ēēÄú½Ýŀ��Ɣ�0Ė§ùÄĻăĖïĝ�;½ÄúĦÝŌÄ½


